IMAC IT Subcommittee Agenda

Thursday, October 10, 2002
9:30 a.m. —-12:30 PM
CARES Building
433 West Washington Avenue
Phone: 608-283-3030
CARES Conference Room 1% Floor
(Ring Bell at outer door to gain entry)

Via Teleconference: Joan Kovach

1. Introductions
2. ldentify “Secretary of the month” and additional agenda items
3. Review Minutes from 9/12/02 meeting
4. CARES Review: Budget, Village, Statistics, Projects—SLA and Cost Allocated
5. Review Deloitte organization chart, open Q & A to Deloitte management team
6. Review/discuss IMAC IT Project Priorities document and assignments

* Prioritize list — group input

* IMAC WEB Site Status

« Communication Methods Feedback Form
* Change Center Overview

7. CARES enhancement “Wish List” discussion

8. Business Area Update
* Food Stamps
« MA
» Other program status reports as appropriate: Food Stamp business
area, Payment accuracy action plan, Farm Bill, Family Planning
Waiver, Senior Care, Program Simplification, Data Exchange
Workgroup, etc.

9. Other Business
10.Next Steps
Next Meetings: Thursday, November 14, 2002 —

DHFS Headquarters — Room #672
December 12th and January 9th
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